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Sport
Innovatie
Congres

Cruciale rol van innovatie
voor sport & vitaliteit

“Geloof in spelen, innovatieve oplossingen en
durven dingen anders te doen!”

Presentatie Harrie Kerkhof
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First export

Yalp Interactive development started

Fifth wave:
Digital world

First wave of innovation:
Water power

From What's Really Happening to Our Planet by Tony Juniper © 2016 Dorking Kindersley Ltd.
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YEAR

1970 80, 2007 12010

Six waves of innovation



40 YEARS AGO
Tv channels
Internet

PC, laptop, tablets
Game consoles

Wearables

Smartphones

Socials
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Yalp Fono

Interactive DJ-booth, developed 2012
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Yalp Memo

Interactive play pillars, developed 2014




Yalp+ (
appyalp.com, developed 2020
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300.356

hours of play delivered in 2019

252922 hours in 2020 (Covid)



Blue Ocean Strategy

Published 2005, written by W. Chan Kim and Renée Mauborgne

T

Compete in existing market space Create uncontested market space
Beat the competition Make the competition irrelevant
Exploit existing demand Create and capture new demand

Make the value-cost trade-off Break the value-cost trade-off

Align the whole system of a firm’s activities with it's Align the whole system of a firm's activities in
strategic choice of differentation gr low cost pursuit of differentiation_ gnd low cost

“Defend Current Position” “Innovate & Pursue New Opportunities”
Perspective Perspective



Added value

« 930 Installations

e 38 Countries

e 46 Distributors

« 55 Employees NL

* 420 Employees
Lappset Group Oy

% LAPPSET
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\\) Key values from the Yalp
4 business philosophy

Creating ambassadors
Focus and setting goals
Trust and freedom
Compliment attitude
Social awareness
Searching for the unusual
Preparation

Keep it simple
Open-minded

Doing things differently

Our business philosophy













SUCCESS  SUCCESS

WHAT PEOPLE THINK ~ WHAT IT REALLY
IT LOOKS LIKE LOOKS LIKE




Passioned about
adding value

Harrie Kerkhof
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https://www.linkedin.com/company/yalpinteractive/
https://www.instagram.com/yalp_int/
https://www.facebook.com/yalpinteractives
https://www.youtube.com/yalpinteractive

